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Introduction

I want to welcome you to my manual, whether you're
considering starting a business or you've recently opened

one. This book was created for YOU!

   When I first started my business over 3 years ago, I had no
idea what I was doing. I didn't have family or friends that

owned businesses or worked for themselves. I looked
online and couldn't find answers anywhere. So I decide to
write a book that covers EVERYTHING you need to legally

start a business.

  I've included in this book, where and when to get your
business license, GST number and insurance, opening a
business account, apps I use for booking clients, finding

your target audience and more!



First Things First
When first starting out, many people don't know where to

even begin. 
Start with the basics, what should you call your business?
When choosing a name, it's important to factor in a few

things. 

Is it clear as to what I am offering?
Is it simple or cleaver?
Is it catchy or memorable?
Is it easy to spell for people to look me up?
Is it available on social media?
Can I get the domain for this?

KEE P
I T

S IMP L E ,
S TU P I D K I S S

There's a popular phrase when it comes to
business;

All social media accounts should match your domain, this way when a
potential client/customer looks you up they won't be directed to

someone else's business.
Check facebook, instagram etc for availability before choosing your

domain. 
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Make sure to get your business license first and insurance
right away. A business licence costs $60. If you use your email

when registering, you will receive your license number
instantly. If you wait for it to be mailed, it takes 3-6 weeks to

arrive.
You must have a business license to get insurance. Insurance

is VERY important! You need to make sure you and your
business are covered. Even a simple slip and fall could cost

you everything you've worked for if you're not insured.

Most people are unaware that you don't need to apply for a
gst number until you've reached $30,000 in sales. You also
shouldn't be charging tax until you've hit $30,000 in annual

sales.

Depending on your industry, its also VERY important to always
consult your local health department for rules and

regulations! 

Here are some handy links!

Getting Yourself Legal

GST 

BUSINESS LICENSE 
https://www.ontariobusinesscentral.ca/forms/business-

registration.php?_vsrefdom=cpc-
google&gclid=CjwKCAiAhc7yBRAdEiwAplGxX_yAX8a2tDPpCmd6D5O2B

HHxEH1LM0k6bMBjKQa_RFgfOnKu3T3YRBoC6uUQAvD_BwE 

https://www.canada.ca/en/revenue-
agency/services/tax/businesses/topics/gst-hst-businesses/account-

register.html 
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Insurance
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Esthetician insurance is a must for Canadian
professionals in the beauty industry!

Having the proper insurance helps protect you and your business from
claims. An unsatisfied client could file a lawsuit alleging malpractice,

negligence, injury, property damage, or product liability.

Insurance cost factors:
Business size
Location
Experience
Past insurance claims
Training/Education

The beauty industry involves risks due to having
physical contact with your clients. These risks include:

Applying products that could have adverse
consequences.
Liability of real or alleged errors, malpractice or
injury.
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When choosing a policy you want to include ALL:

General Liability - Provides basic "slip-and-fall" type allegations.

Malpractice Liability - Covers against the cost of legal claims if you
are at fault in a treatment accident (such as waxing gone wrong).

Product Liability - Protects from lawsuits due to equipment failure
(such as a malfunctioning wax warmer- too hot- leads to burns).

You may also want to add:

Rental Damage Coverage - Pays for any mishaps that cause
damage to the place that you rent.

Lost or Stolen Equipment Coverage -  Pays for the expense of
replacing your valuable work tools/equipment.

WWW.EYEBROWSBYJENNACADEMY.COM

Insurance - Continued
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Esthetician insurance covers most types of
aesthetics and beauty professionals.

When getting a policy, check that you'll also have
coverage for:

Professional liability (negligence)
Unintentional breach of confidentiality
Unintentional failure to refer to healthcare service
provider guides
Loss of documents/personal information
Personal Property

Insurance - Continued
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Home Business
If your business is run from your

home, you'll need:
In-Home Business Insurance -
This can be added to
homeowners insurance or a
separate policy. This covers
liability/property damage for
any rooms in your home that
you use for business.
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Open a business account, this way you don't need to keep all of your
receipts for tax time. Use your chequing or business credit card only
(avoid using cash) for all business related purchases. This includes

courses, furniture, products, supplies etc. -It's ALL a write off!!
By keeping all your spending to one account, you can now do an

annual print off. This makes tax time easier and cheaper.

Maybe you don't have the best credit to be approved for a business
credit card, that's totally fine! Apply for a Capital One pre-paid credit
card for all your business spending, this will also help to build your

credit.

Opening A Business Account

If you choose to spend cash, keep all of your receipts in
folders. Organize them month by month, this will save you

hours and money come tax time.
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Here are a couple of extremely helpful apps!

Square- this app and its accessories are used to process
payments. These payments go directly into your bank. This

eliminates the need for a full debit/credit machine and system.
 Everything can be done on your phone, tablet or the square
device. It's also handy because it automatically adds the tax
(you choose %) so you don't have to do the math. Square
charges by percentage of sales instead of a hefty monthly

charge.

Schedualista- this app is for scheduling clients. It allows you to
schedule your clients in, sends out reminders to them 24
hours before an appointment and stores all your client

information. It also allows you to link it to your website for
anyone who would like to book themselves in. You get to

decide which hours are available for them to choose from. 
A must have app!!

Here Are The Links

Helpful Apps

Square

Schedulista 
https://www.schedulista.com/businesses/sign_up

https://squareup.com/ca/en/hardware/terminal?
gclid=Cj0KCQjw6_vzBRCIARIsAOs54z6BWHHsd1n7FNHmqRaCdlMbZLrR_Lkgu
6EJzK4TtEr3FwHl9ZDZswYaAr4YEALw_wcB&pcrid=420868958807&pdv=c&pk

w=square&pmt=e
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$
BUY WHAT YOU NEED

BASICS,  BASICS,  BASICS

Spend only what is absoluty crucial to
starting your business!

Try to avoid debt by purchasing only the
supplies that are needed, as they are

needed. 

Once you're in business and money is
coming in, you can and should put some or
most of that money back into your business

to expand.
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Check around your local area to get a proper idea of prices for what you are
offering. Now cut that down as much as you possibly can! 

When you are brand new to the industry you want to get as many clients as
possible. 

If someone is searching for your service, they'll find someone with average or
above prices- this person has dozens and dozens of photos and reviews. Then
they find you, minimal photos, minimal reviews. If your prices are comparable,

they're going to choose the other business. If your prices can't be beat, they will
likey book with you!

 

In less than a year, I hit over
6 figures! 

Here are all of the things I did that helped
me to get there.

It's All About The Pricing
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Having a competitive price will bring you more clients. In
turn, you'll gain reviews, photos, word of mouth, and

most importantly, SKILLS!
The more clients you have, the more practice you'll have.
Every so often, when you feel your service is improving,

raise your price accordingly. 
If you set out to be the best of the best with high end

pricing, challenge yourself to become truly the best of the
best!

 

In the very beginning, I highly recommend doing as many
free clients as possible. Do all of your family and friends

for free. This will help to build your initial portfolio. 
And maybe a few reviews! 

Slow & Steady
It's All About The Pricing -Continued

More clients = More practice = Price increases
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 Most people who choose to be their own boss, do it for
the freedom. This is coming, but not juuusttt yet!

Business hours are pretty standard. The old 9-5 is farely
typically in many industries. 

Set your business apart from others in your industry by
being available when others are not. Take those evening
appointments, sacrafice your weekends. There are many
people whose work hours don't allow them to make it to

day time appointments.

 Full honesty, it sucks, it's not what you signed up for, but
it's oh-so important in the long run. Once you've

established your business, you'll have the freedom you
cut back your hours. 

Maybe you'll even have someone working for you!

Be Available
Have An Edge On The Competition
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Most importantly, respond to all enquiries right away! The
longer you take to get back to a potential client, the less

likely they are to book with you.

Building and maintaining a strong social media presence
is crucial. It's (mostly) free self advertising!

 Posting on your social media of choice should be
frequent and consistent.

 Try to post at higher traffic times to maximize your
outreach. Weekday mornings, especially Mondays, are a

great time to post. 

Consistency Is Key
Be Active On Social Media

12



When first starting out, decide who you'd like your
clients to be. Personally, mine are mostly middle aged

women. This is my preference because they are
financially stable in comparison to young women. This

age group likes to take care of themselves and can
afford the upkeep. It's also a lot easier to make an

upsale with a client who has more financial freedom.
Once you've decided your target market, you can gear

your ads more specifically to that group.

Finding Your Target Audience
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O n e  t h i n g  t h a t  r e a l l y  w o r k e d  f o r  m e  w a s
a  r e f e r r a l  p r o g r a m .  I  g a v e  f r e e  t o u c h  u p s

t o  a n y o n e  w h o  r e f e r r e d  a  n e w  c l i e n t .  
P e o p l e  L O V E  f r e e  s t u f f ! !

B y  g i v i n g  a w a y  s o m e t h i n g  l e s s  e x p e n s i v e ,
I  w a s  a b l e  t o  m a k e  e v e n  m o r e  m o n e y .  

I t ' s  a l s o  g r e a t  i f  y o u  c a n  s e n d  y o u r  c l i e n t
a w a y  w i t h  a  s m a l l  g i f t .  I  l i k e  t o  u s e

t h a n k  y o u  c a r d s  a n d  c h o c o l a t e  i n  t h e i r
f r e e  a f t e r c a r e  k i t s .  F i n d  s o m e t h i n g  a t  a
l o w  c o s t  t h a t  b e s t  s u i t s  y o u r  b u s i n e s s .
F a c e b o o k  a n d  I n s t a g r a m  c o n t e s t s  c a n

a l s o  h e l p  t o  g r o w  y o u r  f o l l o w i n g .

CLIENT
APPRECIATION

I t ' s  A l l  A b o u t  Y o u r  C l i e n t s !

S T A R T  A  R E F E R A L  P R O G R A M
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Make more money!!! 
Get certified from the comfort of your
home with an online training course!

WWW.EYEBROWSBYJENNACADEMY.COM

Enjoyed This eBook?
There is more where this came from!
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THANK YOU!

Courses currently being offered...

*Microblading
*Ombre powder

*Lip blush
*Brow lamination

*Lash lift & tint

  Click here for more info!
eyebrowsbyjenn.com/courses

http://eyebrowsbyjenn.com/courses

